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OVERVIEW

Explore how we’ve grown together! The 2025 St. Clair County
Community Services Coordinating Body Annual Report showcases
a year of achievements, community partnerships, and
forward-thinking initiatives that continue to build
a more vibrant, sustainable future for everyone.

MISSION VISION

Members of the St. Clair County Community All individuals and families in
Services Coordinating Body (CSCB) St. Clair County will live in a community
collaborate to strengthen our community that provides opportunities to achieve
and meet identified community needs. personal and economic wellness.
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A Community Collaborative

\ Over forty years of working collaboratively to meet the
‘ needs of our community.

Est. 1984

This past year, the Community Services Coordinating Body demonstrated what’s possible when we Engage,
Empower, and Elevate..together. Guided by our theme “Our Community, Our Responsibility,” members
across every sector worked collaboratively to meet the needs of St. Clair County residents with
compassion and innovation.

We strengthened early childhood supports and parent education, advanced youth engagement and mental
wellness efforts, expanded housing and homelessness response, and deepened coordination across
behavioral health and recovery services. Our partners also mobilized in new ways through SCC Strong and
the Resource Navigation Ad-Hoc committee, ensuring that families can find help quickly during times of
crisis.

Each workgroup, initiative, and partnership reflected our shared belief that collaboration creates lasting
change. The stories and data in this report capture the power of collective impact, as organizations unite
around a single purpose: building a stronger, healthier, and more connected St. Clair County.

This year’s Community Collaborative Award recipient, Kathy Baker, truly embodies what it means to
Engage, Empower, and Elevate. Kathy is generous with her time, talent, and resources, always willing to
lend a hand, share her expertise, and support others in need. Her compassion and leadership exemplify the
spirit of collaboration that defies our community and inspire all of us to continue this important work.

To every agency, partner, and advocate - thank you for your commitment, creativity, and heart. Together,
we continue to elevate the community we call home.




CSCB Steering Committee

Strategic Goals & Accomplishments

Since implementing its strategic plan in 2019, the CSCB Steering Committee has continued to review and
advance its goals on an annual basis. In 2024 and 2025, efforts remained focused on strengthening
membership engagement, enhancing community visibility, and maintaining clear organizational direction.

Goal 1: Maintaining a Diverse and Engaged Membership

The CSCB continued its commitment to representing a broad spectrum of agencies serving St. Clair County.
Member agencies shared their missions and programs through rotating organizational presentations. This
year, those presentations featured: The Athletic Factory, SCC Veteran’s Affairs, Vinculum Care, YMCA of the
Blue Water Area, Economic Development Alliance of SCC, MDHHS Foster Care Program, Spero Pregnancy
Center, Blue Water Community Action Agency, and AgeWays, providing valuable insights into local service
networks.

To foster connection and shared responsibility, members received annual engagement opportunities, from
joining committees to hosting meetings, and were encouraged to select at least one personal goal to
strengthen collaboration. The 40™ Anniversary luncheon in 2024 celebrated decades of partnership with a
video featuring 25 past and present members. The theme for 2025, “Engage, Empower, Elevate: Our
Community, Our Responsibility,” reflects CSCB’s ongoing dedication to community leadership.

Goal 2: Increasing Community Awareness and Value

The Steering Committee worked to ensure the community recognizes the CSCB as a vital collaborative
asset. Updated orientation packets were distributed to new and prospective members, and the CSCB’s
online presence was enhanced through an improved website and consistent social media updates that
highlighted partner events and resources. The annual End-of-Year Meeting continues to serve as both a
celebration and an outreach opportunity. In 2024, the luncheon featured a retrospective of 40 years of
collaboration, while in 2025, members will present a panel discussion exploring how the year’s theme
applies within their own organizations. Annual Reports, distributed locally and statewide, remain an
essential tool for both transparency and recruitment.

Goal 3: Strengthening Focus and Direction

Building on past success, the CSCB aligned meeting agendas around strategic priorities and incorporated an
“Emerging Issues” section to remain responsive to changing federal, state, and local conditions. Advocacy
became a central focus across committees as members navigated evolving policies affecting human-service
organizations. The CSCB also refined its structure by formally recognizing the SCC Car Seat Program and
Overdose Fatality Review Team as Associated Initiatives and establishing the Resource Navigation Ad-Hoc
Committee to improve cross-system referrals and service coordination.

Through these efforts, the CSCB Steering Committee continues to embody its mission: fostering
collaboration, promoting communication, and ensuring that no one in St. Clair County faces hardship alone.
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2025 Community Collaborative

Award Recipient

Kathryn “Rathy” Baker

Community-Based Division Director, Blue Water Developmental Housing

=) Few individuals embody the spirit of true community collaboration quite like Kathy
% Baker. For more than 30 years, Kathy has devoted herself to serving those most in
o - X need, whether it’s a senior in crisis, a family facing homelessness, or a partner
) .Q . agency seeking support. She is the person everyone turns to, and she always
i\
2% answers.

As Community-Based Division Director at Blue Water Development Housing, Kathy oversees the Sanborn
Gratiot Memorial Home and several income-based housing programs across St. Clair and Macomb
Counties, nearly 80 housing units in total. She ensures each one operates safely, efficiently, and with
genuine compassion.
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Kathy’s work extends far beyond administration. She collaborates closely with the Council on Aging, the
Public Guardians’ Office, United Way, Blue Water Habitat for Humanity, and Innovative Housing to connect
seniors experiencing or at risk of homelessness with stable, supportive housing. Her approach transcends
organizational boundaries, she sees people, not agencies, and unites partners around shared purpose.

Kathy’s leadership has earned her widespread recognition, including the United Way’s Thomas D. Melms
Award and St. Clair County Community Mental Health’s Community Service Award. Under her guidance,
the annual Dueling Pianos fundraiser for Sanborn Gratiot has become a major success. True to form, Kathy
credits others for these achievements, even when her drive and determination are the reason they
succeed.

Humble, compassionate, and steadfast, Kathy Baker leads with intent and heart. Her decades of service
have strengthened our community, and her impact will continue to be felt for generations to come.

In 2025, the CSCB
welcomed four new
member organizations,
each bringing unique
strengths and perspectives
to our collective work:

\%\/g( New Member Spotlight

* 211 of Northeast Michigan, connecting residents to essential resources through a centralized call center.

* Behavioral Health Connections Michigan, providing integrated behavioral health care and consultation
services.

* Blue Water Area Rescue Mission, offering shelter, meals, and recovery support for individuals
experiencing homelessness.

e Camp Grace Bentley, a specialized summer camp that creates accessible experiences for children and
adults with disabilities.
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2025 Highlights

Advocacy: Our Community, Our Responsibility

In 2025, advocacy became a growing focus for the CSCB, recognizing that systems-level change often
begins with education and awareness. Members worked collaboratively to share updates, coordinate
communication efforts, and ensure agencies and community members understood how local, state, and
national policy decisions affect service delivery.

Through unified messaging and sharing resources, the CSCB amplified its collective voice on key issues,
emphasizing the importance of maintaining local control, sustainable funding, and equitable access to care.
Advocacy was not about politics, but about people, ensuring every resident has access to the support they
need to live healthy, fulfilling lives.

This focus on civic engagement and collaboration across sectors embodies the 2025 theme:

Engage. Empower. Elevate. Our Community, Our Responsibility.

When Tragedy Hits

St. Clair County When crisis strikes, collaboration becomes compassion in action. The Critical
Incident Stress Management Team (CISM), coordinated by St. Clair County
Community Mental Health (SCCCMH) and Homeland Security/Emergency
Management, generally provides up to 20 interventions annually. Additionally,
SCCCMH has an embedded clinician at the Port Huron Police Department for
immediate support and debriefing, and the agency routinely supports local
schools when a tragedy is experienced.

Critical Incident Stress

Management Team

dite

Within just two weeks in September, 12 organizations experienced critical
incidents. Teams from CISM and clinical support from SCCCMH responded to
each request to help first responders, educators, and community members
process their experiences and begin healing.

810-985-8900 Their swift, selfless response reflects the spirit of Our Community, Our
Responsibility. Through partnership and care, our community continues to

After 500 p.m. & on weekends, call
24Hour Access Line. 1.888.225 4447 show that no one has to face a tragedy alone.
,0[ -

St. Clair County Dispaith

810-985-8115
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Community Resource Fair Moves to SC4's Ficldhouse

For the past 18 years, the Housing and Support Services Workgroup has
hosted the SCC Community Resource Fair. Over the years, the footprint
of the fair has evolved, vendors have fluctuated, and the services
provided have varied; however, a strong partnership with St. Clair
County Community College (SC4) has enabled the group to continue
meeting the critical needs of residents through this one-day event.

The Fieldhouse proved to be a near-perfect venue for this year’s fair. All
vendors and services were offered under one roof, with an outdoor
space easily accessible and conveniently located near outdoor vendors
and the mobile food pantry.

This year’s event had approximately 300 registered participants, 83

vendors, and more than 60 volunteers. The Community Resource Fair continues to be an excellent
example of partnership in action, as agencies come together to connect residents with information,
support, and opportunities for stability and growth.

Save the Date for 2026: Wednesday, May 20, at the SC4 Ficldhouse!

HOME OF THE SKIPPERS
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Community Health Improvement Plan (CHIP) Update

The St. Clair County Community Health Improvement Plan (CHIP) continues to guide multi-sector
collaboration on three priorities: mental health, substance use, and obesity and healthy lifestyles.

In 2025, partners advanced prevention through cross-agency education, joint events, and data tracking to
monitor outcomes. Notable developments, using data from the Community Health Needs Assessment
(CHNA), include SC4 adding a new Skill Set Certificate in Substance Abuse Recovery, which was integrated
into its Criminal Justice Generalist Associate Degree Program, and Friends of the St. Clair River secured a
$72,900 grant for the Bridge to Bay Trail initiative.

Due to federal funding cuts, MSU Extension’s SNAP-Ed community nutrition program ended on October 1,
2025; the program has played a key role in promoting healthy eating and nutrition across the community.
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The CSCB’s strength lies in its network of specialized Workgroups and Associated l

Initiatives. Each focuses on a specific aspect of health, safety, or well-being, yet all
share a common goal: ensuring that no one in our community faces hardship alone.

Housing & Support Services Workgroup

Chairperson: Kathleen Swantek, Citizen Member

Workgroup Goals:

1. Provide community
education and awareness
regarding the issue of
homelessness in St. Clair
County.

2. Work collaboratively to
reduce the number of people
struggling with homeless in
St. Clair County.

3. Re-evaluate and update the
St. Clair County Strategic
Action Plan to End
Homelessness in coordin-
ation with various federal,
state, and local require-
ments.

Identified Gap

Inadequate, safe, and affordable
housing for individuals and
families experiencing

homelessness in our community.

y X
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Collaborative Accomplishments:

Point in Time Count:
* Conducted the annual count on January 29, 2025 identifying 165
homeless individuals (107 adults, 39 children and 19 families).

¢ For athird year, a Summer Point in Time Count was conducted on
July 30, 2025, identifying 220 homeless individuals (168 adults,
40 children and 20 families).

Housing Assistance Resource Agency (HARA):
* Screened 200 families (232 adults and 133 children; 365
individuals total). HARA also fielded to 1,400 calls from homeless
individuals and 1,405 calls from people who were facing eviction.

Community Resource Fair:

¢ Held the 18th annual event in person on May 14, 2025, at St. Clair
County Community College’s Fieldhouse. More than 260 people
registered and took advantage of meeting with 86 different
vendors in the areas of medical, legal, counseling, housing,
children, and senior services, and hygiene products. The 2026
event is scheduled for May 20, 2026.

Emergency Solutions Grant (ESG):

Received $219,980 from Michigan State Housing Development
Authority to support HARA services, emergency shelters, rapid
rehousing, and prevention efforts. The FY 26 allocation is $221,989, a
significant increase due to meeting performance indicators.

Hunger & Homeless Awareness Week:
Conducted awareness campaigns November 16-22, 2025, to engage
the community on homelessness issues.

Strategic Planning:
The Workgroup includes the Strategic Plan to End Homelessness as a
discussion point on each meeting agenda.

OUR COMMUNITY
OUR RESPONSIBILITY



Early Childhood Collaborative Workgroup

Chairperson (Coordinator): Jennifer Gunderson

Workgroup Goals: Collaborative Accomplishments:

. Early childhood services and
programs reach and engage

all families who need support,

programming, and informa-
tion.

. Improve maternal and child
health outcomes through an
active collaboration with
WIC, the GSC, and GSPC.

. Increase access to high-
quality early care and
education services that are
of high quality.

. Children in St. Clair County
have access to early literacy
services that are of high
quality.
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Community Baby Shower:

The Community Baby Shower hosted 56 moms and their 34 guests.
Parents received education on car seat safety, health and safety, safe
sleep, Shaken Baby Syndrome, postpartum depression, nutrition, and
child development. Parents also visited 27 vendors to learn about local
programs and services.

Help Me Grow Collaborative:

Help Me Grow, in collaboration with community partners, completed
4692 Ages and Stages developmental screenings this year, helping
families identify potential delays early and connect with the services
and supports their children need. Of the 1,429 families connected to
Help Me Grow, 1,279 received direct referrals to programs or services,
and 70% resulted in successful enrollment.

Parent Education Workshops:

The Great Start Family Coalition hosted four Parent Education
Workshops, with 45 parents attending. The parents left with positive
feedback and ideas for future training.

Talking is Teaching:

The GSC distributed over 1,000 Talking is Teaching bags to partners and
families to promote and support positive parent/child interactions and
early literacy. Bags were distributed through community events,
playgroups, preschool classrooms, WIC, MIHP, partners, and Talking is
Teaching literacy spaces.

The GSC created five new Talking is Teaching reading spaces to promote
early literacy and encourage meaningful conversations between
caregivers and children. They are located at All American Flames
Gymnastix, the new St. Clair County WIC office, Early Childhood Court,
Hunter Hospitality House's Family Home, and the Port Huron Schools
Early Childhood Center lobby.

Imagination Library:

Imagination Library provides free books to registered children, from
birth to age five, in St. Clair County. This year, 51,036 books were
distributed.

OUR COMMUNITY
OUR RESPONSIBILITY




Adolescent Services Workgroup

Chairperson: Karen Palka, A Beautiful Me

Workgroup Goals: Collaborative Accomplishments:

. Update and distribute a
comprehensive list of
existing resources to
support children, their
families, and providers
serving youth 8 to 18.

. Identify gaps in services
based on local adolescent
survey data collected.

. Help support the
development of needed
programs identified through
adolescent survey data.

. Update county-wide
Speaker’s Bureau listing.

. Promote health and wellness
by using the Community
Health Improvement Plan
(CHIP), Strategy #3: Obesity
and Associated Health
Behaviors related to
adolescents.

Resource Guide:

The electronic version of the Adolescent Resource Guide was updated
in January, and a postcard with a QR code to access it was distributed
at various sites: schools, Community Resource Fair, CSCB
membership, etc. The CSCB website has a quick link to the document
on the home page, and the entire document is under the resources
page. The committee continues to monitor and identify additional
supports to be included and additional locations to market this
resource. This year, it was made available at the Community Resource
Fair held at SC4 and Operation Transformation’s Family Night. This put
the information directly in the hands of parents and families at both
events.

Speaker’s Bureau:

The comprehensive Speaker’s Bureau was updated to include a variety
of adolescent topics and is available to any group, committee, parents,
or school that would be interested in a presentation. Also listed on the
CSCB website under Resources.

Community Event:

As a continuation of last year’s efforts with students at the Virtual
Learning Academy, Workgroup members assisted in a spring project
targeting the arts at 40th Street Park.

Community Health Improvement Plan (CHIP):
Discuss how to help teens develop healthier lifestyles, which would
address CHIP strategy #3.

Membership Expansion:
Work has been underway to expand the workgroup membership to
include all types of adolescent services.

Presentations:

Various presentations were made on adolescent-specific topics: youth
homelessness and housing project, Teen Advisory Group, and SCC
teen suicide data.

OUR COMMUNITY
OUR RESPONSIBILITY



Substance Use Prevention, Treatment
and Recovery Workgroup

Chairperson: Nicole Bickel, BWROC, and Michael Thomas, IMPACT

Workgroup Goals: Collaborative Accomplishments:

Educational Outreach:

1. Data Collection: Presented current data trends in St. Clair County at each

Increase accuracy,
relevant, and current
local data to increase
community awareness
and support informed
decision-making to
decrease the negative
impact of substance use
in St. Clair County.

2. Community Education:

create a public awareness
and education marketing
campaign to promote
awareness of substance
use concerns, focusing on
prevention, treatment,
and recovery.

. Resource and Support:
Identify, assess, and
promote current
resources and support for
people who have concerns
about substance use and
recovery.

meeting to educate members on the changes occurring in
substance use, supports, and recovery.

Review of Purpose, Goals, Objectives:
The workgroup reviewed its purpose, goals, objectives, and
subcommittees and welcomed new leadership.

Social Media Campaigns:

The Community Education & Awareness subcommittee uses
data to create messaging shared through social media
campaigns.

Overdose Fatality Review Action Committee:

The Community Resources and Support subcommittee was
replaced with the Overdose Fatality Review Action Committee.
This subcommittee is charged with reviewing the
recommendations of the SCC Overdose Fatality Review Team
to put recommendations into strategies that will reduce
overdose deaths.

Opioid Settlement Committee Representation:

The St. Clair County Opioid Settlement Committee has
representation from two workgroup members. The goal is to
share needs identified by the task force from a human
services perspective, support, and provide ideas for the use
of settlement dollars to best serve people in treatment,
recovery, and for the prevention of substance use.

Strategic Alignment with CHIP:

The CHIP strategies aligh with the workgroup’s goals, allowing
for significant crossover to provide continued support and
collaboration while avoiding duplication.

Annual Recovery Summit:

The Recovery Summit, the annual month-long virtual
education series, wrapped up in September. Many workgroup
members presented on various topics, and continuing
education credits were provided for many of the sessions.
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Child Death Review Team

Mission: To understand how and why children die in St. Clair County and to take action to prevent other child
deaths.

Child Death Review Team is led by St. Clair County Health Department. Discussions include contributing
factors and proposed initiatives that may help prevent future deaths.

Reviewed 18 cases: Birth to 1 year: 11; Age 1-12 years: 5; Age 13-18: 2. The larger majority of “natural” deaths
are due to prematurity and pre-term labor or delivery.

Manner of Death: Natural: 12; Accident: 3; Suicide: 1; Indeterminate: 1; Pending: 1

Prevention Efforts: Members are encouraged to promote community participation in programs that provide
early prenatal and infant support programs such as Maternal Infant Health Program (MIHP), Women, Infant &
Children (WIC), and Children’s Special Health Care Services (CSHCS), and Safe Sleep programs to increase
healthy pregnancy, birth, infant, and childhood outcomes. Participants receive nutritional support,
education, and risk reeducation counseling as well as help accessing health insurance, physical/mental
health care providers, recovery, and other assistance programs that link families to prevention and early
intervention services offered in St. Clair County.

Family Support: Members of the review team are encouraged to share local grief support group information
with families who have lost a child.

988 Suicide and Crisis Lifeline information is shared with members to help promote this resource, which is
available 24/7 by text or calling.

Critical Incident Stress Management (CISM)
e Collaboration between the Department of Homeland Security / Emergency Management & St. Clair
County Community Mental Health.

e Team members include individuals trained as law enforcement, EMS, fire, medical, mental health,
business, schools, clergy, citizens, etc.

* Team members trained in the International Critical Incident Stress Foundation (ICISF) model are able to
respond when there is a traumatic event for first responders, in schools, businesses, and the community.

* There have been 24 interventions from October 1, 2024, to September 30, 2025, for a variety of first
responders, schools, hospitals, human services organizations, and the community.

* September 2025 was an incredibly tragic month, resulting in 14 interventions alone for a variety of
different incidents.

* For more information or to request an intervention, contact St. Clair County Community Mental Health
and ask to talk to someone regarding the Critical Incident Team.
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Car Seat Program

Through community partnerships and hands-on education, the St. Clair County Car Seat Program continues
to help families keep their children safe on the road. Between October 2024 and October 2025, Certified
Child Passenger Safety Technicians hosted eight (8) car seat check events, assisting 43 families. A total of
58 seats were inspected, and 49 new seats were distributed, including 36 convertible, 11 combination, and
two booster seats, to ensure every child traveled safely and securely.
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