ST CLAIR COUNTY
CovmunNiTy SERVICES CooRDINATING IBODY

A Community Collaborative
@ Over forty years of working collaboratively to meet the

needs of our community.
Est. 1984

St. Clair County
Community Services Coordinating Body’s

STEERING COMMITTEE MEETING

Thursday February 27, 2025

AGENDA

l. Welcome & Introductions
[I.  Community Foundation Strategic Goals
[ll.  National Changes & the Impact Locally

IV. 2025 Budget Update
A. Voluntary Dues Increase
B. Sub-committee Update

V.  Resource Navigation Ad-Hoc Committee

VI.  CSCB Steering Committee Updates
A. New Membership Applications
B. Strategic Goals for 2025

VII. Workgroup Updates
A Substance Use Disorder PTR
B. Adolescent Workgroup
C Early Childhood
D. Housing & Support Services

VIII. Additional Agenda ltems
A. Disaster Planning Ad-Hoc Update
B. 2025 Help Card
C. Agenda Items for March 19% Full Body Meeting

VISION:  All individuals and families in St. Clair County will live in a community that provided opportunities to achieve personal and
economic wellness.

Mission:  Members of the St. Clair County Community Service Coordinating Body collaborate to strengthen our community and meet
identified community needs.




